Setting the bar high Waiheke Documents and Security’s
remarkable 100% pass achievement
A small security company on Waiheke Island is punching well above its weight when it
comes to setting the bar high for its workers.
Waiheke Documents and Security
(WDS) has set the benchmark of
having scored a 100% pass-rate
for the Level 2 National Certificate
in Security – a ground-breaking
first-time achievement for the
New Zealand Security industry.
And this impressive achievement
wasn’t limited to just a handful
of their workforce. All 24 WDS
employees sat the Certificate
together and all 24 passed.

`What’s even more impressive is that
Justin’s team committed to doing all of
the unit standards required to complete
the entire Level 2 qualification, not
just the minimum requirement of three
that most businesses go for.
WDS Director Justin Moroney
says that the decision to have all his
Security Guards do the course together
simultaneously as a group, was the key
to the remarkable 100% pass rate.
“When Gloria McGirr approached
me that’s what we talked about (the last
time WDS staff sat the Certificate) and
we said we’ve got to do it differently.
Let’s make it fun, let’s sit down and
have meals together and we did some
socialising together to help make it less
of a chore.”
Justin says that seven years
previously, WDS had had a very
different experience.
“Previously (in 2011) the tutor
would come to the island from the city
once every two weeks for a two-hour
session and then we’d be sent home
with workbooks. We started that
course in 2011 with 26 guys and only
6 graduated. A lot of the boys weren’t
very academic, and they just really
struggled with being sent home with
workbooks every two weeks.”

8

NZSM

A key factor in their success was
the experience and expertise of fellow
Waiheke local, and course Assessor,
Gloria McGirr who took a very handson approach to the learning needs of
Justin’s workers.
“When I met with Justin’s guys
most of them hadn’t completed NCEA
Level 3. They were all local people and
knew each other well. I said to them

we’re going to make this a team thing;
every five or six weeks we’re going
to get together for an evening, we’re
going to have pizza, we’re going to do
this for maybe three or four hours each
time. That’s how we got them through
Level 2.”
Justin says the value of doing the
learning together as a team can’t be
underestimated.

Tim Moroney (L) being presented his Level 2 National Certificate in Security by Lothar Hartel
(R) from Skills.
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The WDS graduates who scored a record breaking 100% pass-rate for the Level 2 National Certificate in Security.

“It wasn’t easy, but they did it as
a team. It’s so different from just one
person attempting Level 2 on their
own and then dropping out because
they get frustrated or side-tracked.”
Both Justin and Gloria take a huge
amount of satisfaction from seeing
how much pride and increased
confidence the 100% pass-rate has
given the WDS Security team
“A lot of them are in their twenties
and have babies and families and they
were saying to me ‘This means a lot to
me - I didn’t have to go back to school,
and I’m not dumb.”
“A lot of the guys are really proud
of this achievement. A lot of them

Caprice Wade (L) being presented her
certificate by Lothar Hartel (R) from Skills.
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now feel like they could move on into
other careers, still within the security
industry, but feeling more like they’ve
found where they belong.”
“I was one of them. I left
Highschool with NCEA Level 1
and now I’ve got NCEA level 2 and
3 because of the learning. That’s
happened with a few of the guys and
that’s been a really big boost to their
confidence.”
Justin says that his team’s improved
confidence and self esteem is having
a very positive influence in really
practical ways. He has noticed much
improved communication in his team
and more confident decision making.
“All the guys and girls are
talking much better on the job – the
communication between them has
improved a lot. Because of the law
knowledge they’ve picked up, when
they’ve got to action something
they know exactly where they stand
(legally). Now it’s crystal clear in their
heads ‘I know that what I am doing is
lawful’.”
“When they’re confident that
reflects really well on the brand.
They know exactly what needs to
happen and what’s right and what’s
wrong. A few of them are really acting
like mentors now and sharing their
knowledge with new staff.”

WDS are surfing a wave of optimism
and strong morale on the back of their
100% pass-rate. And word has spread
around the security industry too - Gloria
has other clients who are telling her that
they want to lift their game in to match
the WDS pass-rate success.
Justin has no hesitation
recommending the hands-on, teamfocused, learning approach taken
by Gloria and WDS, and says that
continuing professional development
will be a permanent aspect of their
work culture.
“We have now adopted Level 2 as
our minimum expectation for all of
our staff to complete all of Level 2.”
“Our plan for this year is that out
of our current group of 23, we are
going to look at six of us doing Level
3. I would definitely recommend it
to every company that can get their
hands-on trainers – it’s a gold mine.”
Grow your business by growing
others. Call 0508 SKILLS or visit
skills.org.nz
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